Precinct Meetings

Precinct Leadership Meetings
e Plan Volunteer Programs

o Develop a program to increase voter/caucus turnout. Keep the goal in sight
during the off-season.

= Set a specific % goal (e.g., increase turnout by 30%).

= Create a short-term plan for the upcoming election (e.g., campaigning
for Republican nominees).

= Create a long-term plan for the following election season (e.g.,
educating voters about Republican principles).

= Get people involved in volunteer efforts and they will be more
motivated to vote.

= Get more Republican voters to the polls in gubernatorial years to
increase the number of delegates your precinct will receive at your
next caucus.

o Organize to help a Republican nominee, support or oppose a current issue or
initiative, or educate voters about Republican principles.

= Develop a signage map - identify best locations for signs in your
precinct.
= Organize a Meet-the-Candidate event or debate.
= Research the opponent/opposition.
= Organize neighborhood walks.
= |dentify talking points.
= Plan materials for distribution.
o Plan and organize neighborhood walks to:
= Recruit support and/or volunteers.
= Register voters.
= Distribute material.
= Invite voters to a precinct event.

o Organize a community service/involvement project to bring attention to
Republicans working together (e.g., to improve and support community
projects, schools, businesses, etc.).

= You might work with the Party PR/Media Officer to plan publicity.
= You might use this as an opportunity to involve people who are not
very interested in politics or the Republican Party.

o Form a volunteer-based plan to communicate with residents of your precinct.

= Flyers
= Surveys
= Newsletters
* Door-to-Door
= Phone calls
¢ Form atechnology-based plan to communicate with residents of your precinct.

o Email, Facebook, Twitter, etc
o Electronic newsletter



o Web-based surveys

o Blog
e Plan effective publicity of precinct activity (e.g., events, volunteer efforts, etc).
e Plan outreach to youth.

o Encourage precinct volunteers to accomplish their assignments as a family.

o Get youth involved in volunteer programs. Give them their own simple
assignments (e.g., deliver flyers to 10 neighbors).

o Organize precinct events to educate and involve kids.

o Go to high schools to register seniors to vote. (If the Party is organizing high
school registration efforts across the county, you may want to join that effort
to avoid duplicating efforts.)

o Invite neighborhood Scout troops to perform flag ceremonies at precinct
events.

e Plan a precinct social activity (e.g., bbq in the park).

Precinct-wide meetings
e Invite elected officials and/or Party Officers for a report and Q&A session with voters
in the precinct.
o State Senator
o State House Representative
o Federal delegation staff
o County elected officials
o Legislative District Chair, Vice Chair, Education Officer
e Discuss current issues
o Issues Republicans in your precinct support and/or oppose.
o Issues on which the County Party Central Committee has taken an official
position.
o Legislative bills your precinct would like to see submitted.
o Study a current federal or state bill.
e |dentify potential future candidates. Look for people who:

o Are committed to conservative principles.
Support the Republican platform.

Are involved.

Are knowledgeable.

Speak and listen well.

Care about the community.
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