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Central Committee

The governing body of the Party

A Any governing power not specifically
retained/delegated elsewhere belongs to the Central
Committee.

A A few specific powers are retained for the
Convention.

A Some specific governing powers are delegated to the
Executive and Steering Committees.



Party Purpose
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Central Committee Duties

Central Committee responsibilities and authority
include:

A Attending meetings

A Considering and approving amendments to Party
documents

A Filing/hearing complaints
A Directing voter programs

A Approving appointments/replacements of
officers/delegates



Central Committee Duties
Attending Meetings

A The Central Committee meets at least
quarterly.

A CC meetings may be called by:
I The Steering Committee
I The Executive Committee
I A petition of 10% of the members of the CC



Central Committee Duties
Meeting Schedule

CC meeting schedule for the next 6 months:
A August 28, 2010
A November 6, 2010

Tentative CC meeting schedule for the next 2 years:
A January 28, 2011
A April 23,2011

A August 27,2011
A November 5, 2011
A January 14, 2012
A April 28, 2012

Note: Additional meetings may be called, but there may be no fewer than one
meeting per quarter.



UCRP Documents

A Constitution ¢ defines the purpose and authority of the organization, duties and
authority of its officers and basic principles of operation. The Constitution contains
the basic precepts which are expected to have little or no change over time.

A Bylaws ¢ describe how constitutional duties should be performed, how the
organization is administered, and the details of operation. The Bylaws are
expected to change to meet the needs of the organization in fulfilling the
principles set out in the Constitution.

A Pplatform ¢ a declaration of principles the Party works to codify into law.

Understanding the Party Documents will give you confidence to:
I participate in Party governance,

I evaluate the effectiveness of Party meetings and activities, and
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Reading these documents does not have to be a daunting task. They can
be read in one session on the treadmill.



UCRP Documents

Considering and approving amendments
utahcountygop.org

Click on the Constitution and Bylaws tab to:

A Download the Constitution and Bylaws.
A Review the amendment processes.

Home | News Education Documer*~ | Constitution & Bylaws Leadership | Calendar Links

Tools ‘

committee members.

Any member of the Central Committee (hersinsfer called & sponsor) ma) B9
path to spprovai.

1. The sponsor submits the proposal in writing to the chair of the Constiution and Bylaws Committee.

2. The chair asks a member of the Constitution and Bylaws Committes to review the proposal for ciarity and technical accuracy, to recommend any “friendly” changes fo the sponsor,
and to ensure that-if adopted-party rules would cohere appropriately.

3. The chair assigns a tracking number to the proposal, posts i on the web site, creates a discussion for it on the web forum, schedules i for consideration at an upcomin
Constitution and Bylaws Committee Meeting, and nofifies members of the Central Committee about the proposal and the discussion forum via email. Web forum discussion about the
proposal begins.

N

The Constitution and Bylaws Commitiee considers the proposal The committee may amend the proposal with the sponsor's consent. The committee affixes its recommendations to

the proposal. The proposal is then scheduled for consideration at an upcoming Executive Committee Meeting. Web forum discussion about the proposal continues.

5. The Executive Committee considers the proposal. The commities may amend the proposal wih the sponsor's consent (which would recycle it to the Canstitution and Bylaws
Committee); or it may affix its recommendations to the proposal as presented. The proposal is then scheduled for consideration at an upcoming Central Committze Meeting. Web.
forum discussion about the proposal continues.

6. The Central Committee considers the proposal. The committee may amend the proposal (provided that the amendment does not exceed the scope of the proposal), andior take other
appropriate action. A simple majority of the qUOTUM present is required to aDprove the proposal. Web forum discussion about the proposal ends.

7. The party secretary updates the bylaws if the proposal is approved. The chair of the Constitution and Bylaws Committee moves the proposal to a document archive.

The spansor is welcome at the committes mestings. The sponsor may not change the proposal afier the Constitution and Bylsws Committee has affixed its recommendation to the

proposal; but the spensor may withdraw or recycie the proposal at any time before noti gutit is sent to the Central Commities. Any proposal that is recycled to the
Constitution and Bylews Committee gets 2 version letter to distinguistgy T s Ce SSOr( S,

How the Constitution is Amended

Any member of the Party (hereinafter called a sponsor} may submit a proposal
to spprovel

ers are the steps that a constitution change proposal may take on its path

1. The sponsor submits the propsal in writing to any member of the Steering Committee, which may consider the proposal.
2. The chair of the Constitution and Bylaws Commites asks a member of the Constiution and Bylaws Commite to review the proposal for clarity and technical aceuracy, to



Central Committee Duties
Complaints

Bylaw 5, D
Officer and Delegate Accountability ¢

1.  Any member of the County Central Committee may file with the
Executive Committee a written and signed complaint containing
specific allegations that a Party officer or delegate has violated
these standards. The Executive Committee must act upon any
such complaint in a timely manner, including the possibility of
removal for cause, as specified in Article 111.G.2.d. of the
Constitution.

2. The Central Committee may discipline [but not remove*] any Party

officer or delegate without prior action by the Executive
Committee, as specified in Article I11.G.1.I. of the Constitution.

*See next slide.



Central Committee Duties
Complaints

Bylaw 9, C

No officer or delegate shall be removed from office except
for cause and provided that the officer or delegate Is given
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allegation, is given opportunity for a fair hearing by the
Executive Committee, and is given the right to appeal to
the Central Committee for reconsideration of an adverse
finding and recommendation by the Executive Committee.
If the officer or delegate so charged fails to respond to the
notice and fails to appear at the hearing, or if the officer or
delegate does not appeal an adverse finding within
fourteen days after the hearing, then the decision of the
Executive Committee shall be final.



Central Committee Duties
Complaints

Complaint Process Adopted by the Executive Committee:

1. When a formal complaint is submitted, the Party Chair
will contact both parties and seek to resolve issue
iInformally.

2. If the complaint cannot be resolved informally, the
Executive Committee meets to screen the complalnt
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complaint were true, would this be grounds for
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3. The EC either dismisses the complaint or moves it to a
hearing.

4. The Central Committee hears appeals.



Central Committee Duties
Directing voter programs

The Central Committee:

A Directs Precinct Chairs in carrying out voter
Identification, registration, education, and
motivation programs.

A Directs Precinct Chairs in organizing and directing
poll-watching and voter turn-out programs.



Central Committee Duties
Approving Appointments/Replacements

Party officer and delegate vacancies are
almost always filled by Chairs (Party Chair,
Legislative District Chair, or Precinct Chair).

The Central Committee approves or rejects
the appointment of replacement officers and
delegates when mid-term vacancies occur.



Central Committee Duties
Appointing and Replacing Officers and Delegates

Officer/delegate replacement process:

A Step 1: Precinct Chair ¢ The Precinct Chair submits vacancy and
replacement information to the Legislative District Chair, the Party
Organization Officer and the Party Secretary (cc email for simplicity).

A Step 2: Party Organization Officer c Whenthe NB LJ | OSY Sy i Q2
to serve (registered Republican, residing in precinct, etc) has been verified, the
Party Organization Officer will notify the Precinct Chair, the Legislative
District Chair, and the Party Secretary (cc email for simplicity).

A Step 3: Party Secretary ¢ When the replacement has been added to the
official delegate list, the Party Secretary will notify the Precinct Chair, the
Legislative District Chair and the Party Organization Officer (cc email for
simplicity).




Central Committee Duties
Appointing and Replacing Officers and Delegates

Why are four Party officers involved in replacing
delegates?

Constitutional responsibilities:

I The Precinct Chair replaces precinct officers and delegates.
I The Legislative District Chair directs Party work in the district.

I The Party Organization Officer keeps the Party fully organized [staffed]
at the Legislative District and Voting Precinct levels.

I The Party Secretary maintains the delegate list.

When the Precinct Chair personally submits the replacement name to

all three other officers who have an interest in the replacement, all
officers have first-hand knowledge that the Precinct Chair filled the
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the integrity of the delegate list and 3) all Party officers from allegations
of inappropriate delegate replacements.



Online Training Materials

Education Page
utahcountygop.org

A Upcoming training dates in each Legislative District
A The most recent training meeting

A The next training meeting

Home | News | Education Documents | Constitution & Bylaws | Leadership | Calendar Links Discussion

UTAH COUN
REPUBLICA

B Education @ 2010 Precinct Leadership Training

Education Topics

Upcoming Trainings

2010 Convention Training

2010 Precinct Leadership Training

ﬂ G. Communicating with the Precinct.pdf

'E H. Precinct Walk Script - Draft.pdf

Copyright 2009 by Utah County Republican Party Privacy Statement Terms Of Use




Online Training Materials

Document Library
utahcountygop.org

All training materials developed for use throughout the
County Party are archived in the Education folder of the
Document Library.

Search The Document Library ©

Copyright 2009 by Utah County Republican Party Privacy Statement Terms Of Use




Online Training

Precinct Officers and Delegates
utahcountygop.org

Training specific to Precinct Officer/Delegate responsibilities is
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Education
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Online Training Materials

utahcountygop.org

Other training folders contain information helpful to all
Officers, including Precinct Officers and Delegates.




Legislative District Education Officers

utahcountygop.org

Click on the Leadership tab to find your Legislative District Education Officer.
Contact him/her with questions about anything related to your duties, the Party,
state or county politics, comments, training suggestions, etc. The Education
Officers have spent hundreds of hours in your service this year; they are eager to
help you.

Home | Hews Education | Documents | Constitution & Bylaw: | Leadership Calendar | Links | Discussion |

Steering Committee:

l'jr_[ I_’.’_\_.I;—r v \) r Executive Committee

State Central Commitiee

™ PrTTDT
_J_r.) [jDL Standing Committees

Leq District Vice Chairs

© Lcadership @ Leq District Education Officers Leg District Education Officers e Adrielle Herring ﬂ Logout

Legislative District Education Officers @
Lea Name Phone Email

LD 27 Kristen Chevrier 801-756-0677 politicalmommy@gmail.com

LD 56 Wendi Baggaley 801-789-5347 scoutmoma35@gmail.com

LD 57 Brian Halladay 801-582-4034 briane33@msn.com

LD 58 Kirby Glad 801-376-2050 kirbyglad@comcast.net

LD 39 William Morell 801-225-1082 morell1082@msn.com

LD 60 Peggy Burdett 801-225-1806 peggyburdett@live.com

LD 61 Keri Witte 801-377-8448 kKeri@linkrealms.com

LD 62 Doug Cannon 801-434-9630 cannondec@aol.com

LD 63 Dee Dee Rose 801-377-2201 deedee.rose@mail.house.qov

LD 64 Stan Lockhart 801-377-7428 stanlockhartutah@gmail.com

LD 65 Don Olsen 801-228-7274 Dolsen@provocraft.com

LD 66 Burke Trevort 801-367-6634 burke_tervort@hotmail.com

LD 67 Kaye Westwood 801-465-9017 ckwestwood@earthlink.net




Upcoming County-wide Precinct Trainings

A Precinct Leadership Training (April/May)
A Get out the Vote Training for Precinct Leaders (August)
A Educating Voters in the Off-season (begin January 2011)

For specific dates in your Legislative District, go to

http://www.utahcountygop.org/Education.aspx or contact
your Legislative District Education Officer.



http://www.utahcountygop.org/Education.aspx

Utah County Republican Party
Education Officer

Adrielle Herring
801.221.1451

adrielle.herring@utahcountygop.org

Feel free to contact me anytime with questions,
comments, Party education suggestions,
Improvements and especially correction®
training materials, etc.


mailto:adrielle.herring@utahcountygop.org

